
Strategic Plan 2016-2017 

Vision: Ensuring that  all students are college and career ready. 

Mission: To ensure a quality education for all students  leading to graduation and 

productive citizenship.   

Beliefs: 
 All students can learn and are unique learners. 

 Education is a shared responsibility of the student, home, school, and community. 

 Schools will maintain a safe and structured learning environment. 

 All students should meet/exceed educational standards provided by a rigorous and relevant curriculum. 

 All decisions should be driven by accurate and relevant data. 

 College and career readiness activities prepare students for the future workforce. 

 Students engaged in co-and extra-curricular activities will excel in all areas. 

 Readily accessible technology resources improve teaching and learning. 

 The school district will employ and retain highly qualified personnel who demonstrate a high degree of  

          professionalism.  

 Job embedded professional learning results in improved instruction and increased student achievement. 

 Prompt and regular attendance by all leads to improved performance. 

 Effective and open communication is essential for the achievement of educational goals.  

5 Goal Areas 
1.  Instruction 
 
2.  Governance, Leadership              
     and Accountability  
 
3.  Technology Services 
 
4.  Human and Organizational  
     Capital 
 
5.  Facility and Safety Services 

Key Strategies (3-5 years) 

 Provide professional learning for 

teachers and school leaders that 

strengthen their knowledge and under-

standing of content and instructional 

practices in a standards-based class-

room.  

 Review  and revise units of instruction. 

 Establish communication links to build 

parent and community partners in sup-

porting learning and achievement. 

 Increase student and staff use of tech-

nology. 

 Improve the culture and climate  of all 

schools .  

 Improve/maintain system facilities by 

ensuring operation at peak efficiency; 

create a safe environment for students, 

teachers, and staff by keeping facilities 

and their components structurally 

sound and in good repair.  

Long Range Goals 

 Provide differentiated learning 

experiences for students in prepa-

ration for college and career suc-

cess. 

 Continue to ensure the safety of 

all  students and staff  

 Develop stronger stakeholder 

involvement in all aspects of 

school improvement. 

 Recruit and retain highly qualified 

and innovative staff to ensure 

academic growth.  

Key Actions (1-3 years) 

2016-2017 District Priorities: 

 Continue implementation of  ELA and 
math GSE and prepare for 2017-2018 
implementation of science and social 
studies GSE. 

 Analyze data to inform practice. 

 Involve stakeholders in the strategic 
planning process. 

 Continue implementation of TKES/
LKES with fidelity. 

 Increase use of technology in all class-
rooms. 

 Create organizational effectiveness 
through building relationships. 

 Revise Emergency Preparedness Plan 
to ensure the safety of students and 
staff.  

Action Goal Area 

Maintain professional learning communities 
that focus on student growth, GPS and GSE 
curriculum, and research-based instructional 
strategies.  

Instruction 

Provide a strong RTI system that ensures the 
success of all students.  

Instruction 

Implement PBIS to establish a climate in which 
appropriate behavior is the norm. 

Instruction 

Increase technology in all classrooms. Technology 

Services 

Provide family engagement activities to 
strengthen the home/school relationship. 

Governance, 
Leadership, and 

Accountability 

Establish continuity of effective leadership and 
collaboration of key leaders 

Governance, 
Leadership, and 

Accountability 

Continue to survey and evaluate bus routes to 
ensure maximum efficiency for the district 

Human and  

Organizational 
Capital 

Continue the use of zero based budgeting at the 
district and school level. 

Human and  

Organizational 

Capital 

Ensure that all students are educated in learning 
environments that are safe, drug-free and con-
ducive to learning.  

Facility and Safe-
ty Services 

Graduation Rate 

 2015  2016 2017 

4 yr 76.2% 77% 82% 

(target) 

5 yr 82.1% 78.6% 84% 

(target) 


